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HOW YOU COMMUNICATE IN TOUGH TIMES 1S JUST
AS IMPORTANT AS WHAT YOU COMMUNICATE

Pressure & xcatigue alter your persona, which affects everyone around you
Your leadersl’xip stgle sets the tone for morale, focus & teamwork
Be the examP!e for handling pressure Positivelg
Create a process for uPdating status and news

Go the “B.A.R.” when you need to
“The a’isposition of the leader becomes the disposition of the

organiza tion.”

YOUR LIFE COMES TO WORK WITH YOU EACH DAY

When the pressure Is on, keep your balance
Our wellbeing affects our stamina, energy, attitude & abilitg to focus
Eat smart for alertness & energy, workout for stamina & touglﬂness
Laugh, have Fun, recharge daily
“You can tell a lot about a person by what t/my take two at a time,

IDi//S or stairs!”

CAMMARADERIE, SPIRIT & TEAMWORK

Toevery cha”enge, require a Potential alternative
Reward innovation and trouble-slﬁooting
Never allow “G.G.” in your Facu!tg rooms
Hold standuP meetings when needed
Run great meetings
“Ifyou don’t have enthusiastic /cadcrship that is contagious,

whatcvcryou do have is also contagious. ?

WHAT YOU FOCUS ON... EXPANDS
Can-do enthusiasm empowers everyone around you
Use the "10/90” Rule to focus on goa!s rather than obstacles

“Tcnaciiy js easier when you have no choice.”



MURRAY’S OTHER FAVORITE QUOTES...

“You can tell your 5u5ccpt/1>/1/'ty to 4 5ychosc/cr05/s 7 [Jy the amount of /oa/'n you feel

when you come in contact with a new idea”
“The main t/nhg is to kecp the main t/zing the main t/zing. ”
"We graﬁ‘ the best of the new onto the best of the old.”
“You can tell a lot about a person by what thcy take two at a time.. P/'//s or stairs!”
“Have you noticed that when Yyou are tired and 5trcssed, /oco/o/c around you get real 5tup/c/! 7
“It’s the litte t/;ings that make the difference ... smile, eye contact, [)oo’y /anguagc & tone of voice.”

“Antiapat/hg c/rangc is more stresstul than the change jtselfl”

Qualities we all admire in wonderful educators: focused, hard working warm, gracious,

Passionatc, fun /ovfng, c/;ar/smat/g Po/scd ”

Lava l_amlo teachers are a/ways c/;ang/ng thcy are ag/'/c, resilient, innovative, imaginative,

c/cvcr, ﬁcx/b/c, adapta[)/c. 7
“Pcop/c don’t resist c/;angc, t/;cy resist bcing c/zangcd. ”

“A Ioosit/vc attitude may not solve all your Prob/ems, but it sure will annoy cnoug/; /oco/o/c
to make it worth the effort!”

“When the going gets toug/;. .. the toug/; team up. 7

“The world is moving so fast that the man who says it can’t be done is gcncra/[g
lhtcrruptcd [Jy someone o’o/ng it

“If we a/ways do what we've a/ways done... we'll a/ways gct what weve a/ways got! 7
“Tcnacfiy /s casier when you have no choice.”

“You knowyou are undcr stress thnyou wakc UID 5crcam1hgandrca/12@you /73V6I’I t

fallen as/cclo yct’ 7

“Good is the enemy of Great.”



Communication is critical in our school districts...

HURRAY FOR HALLEY’S COMET

A SCHOOL SUPERINTENDENT TOLD HIS ASS’T SUP’T ...

“Next Thursdag Ha”eg’s Comet will appear over this area. This is an event that
occurs onlg once every /5 years. Call the school Principals and have them
assemble their teachers and classes on their athletic field and exPIain this
Phenomenon to them. If it rains, then cancel the observation and have the

classes meet in the auditorium to see a film about the comet.”

ASS'T SUP’T TO THE SCHOOL PRINCIPALS...

“]53 order of the suP’t of sc}wools, next Tlﬂursday Ha”ey’s Comet will appear over
your athletic field. If it rains, cancel classes and report to the auditorium with
your teachers and students where you will be shown Fi!ms, a Phenomenal event

which occurs on]y once every /5 years.”

PRINCIPALS TO TEACHERS...
”]55 order of the Pl’aenomenal suP’t of schools, next Thursdag Ha”eg’s
Comet will appear in the auditorium. In case of rain over the athletic field, the

suP’t will give another order, something which occurs every /5 years.”

TEACHERS TO STUDENTS...
“Next Thursdag, the suP”c of schools will appear in our auditorium with Ha”ey’s
Comet, something which occurs every /5 years. if it rains, the suP’t will cancel the

comet and or&er us a” out to our Phenomenal a’cl'llctic Fie]d.”

STUDENTS TO PARENTS...
“When it rains next Thursday over the school athletic field, the Phenomenal 75
year old sup’t of schools will cancel all classes and appear before the whole

school in the auditorium, accomPanied bg Bill Ha”eg and the Comets.”



WHY PEOPLE ARE RESISTANT TO CHANGE IN TOUGH TIMES...

Ever wonder wlﬂg People say, “we’ve always done it that way.” Maybe this will helP clarhcg‘ .
The US standard railroad gauge (distance between the rails) is 4 ?eet, 8.5 inches. Thatis an
exceedinglg odd number, SO wlﬂy was that gauge used? Because that’s the way ’cl’xeg built them
in Eng]and, and the English exPatriates built the US railroads. So, wlﬂy did the English build
them like that? Because the first rail lines were built 139 the same People who built the Pre-rail
tramwags, and that’s the gauge theg used.

Wlﬁy did "cl’aeg” use that gauge? Because the People who built the tramways used the damejigs
and tools that theg used for building wagons, which used that wheel sPacing. OK, wlﬁg did the
wagons have that Particular odd sPacing? well, if they tried to use any other sPacing the
wagon wheels would break on some of the old) long distance roads in England, because that's
the sPacing of the wheel ruts.

So, who built the old rutted roads? lmPerial Rome built the first long distance roads in EuroPe
(and England) for their legions. The roads have been used ever since. And, the ruts in the
roads? Roman war chariots formed the initial ruts, which everyone else had to match for fear
of des’croging their wagon wheels. Since the chariots were made for lmPerial Rome, ’cl’aeg were
all alike in the matter of wheel sPacing. The US standard railroad gauge of 4 feet, 8.5 inches is
derived from the original sPeciFications for an imperial Roman war chariot.

So, the next time you are told “we’ve alwags done it that wag” and wonder what horse’s ass
came up with that, you may be exact]g rig]'lt.., you see, the lmPerial Roman war chariots were
madejus’c wide enougl’x to accommodate the back ends of two war horses.

Now, the twist to the story...

When yousee a SPace Shuttle sitting on it launch Pad, there are two big booster rockets
attached to the sides of the main fuel tank... these are Solid Rocket Boosters or SRB’s.
Thiokol makes these at their ?actory in Utah and the engjneers who designed the SRB’s would
have PreFerred to make them a bit fatter. But, the STR’s have to be shiPPed bg train from the
Factorg to the launch site. The rail line from the Factory haPPens torun t]'lrouglﬁ atunnel in the
mountains. For the SRB’s to fit tlﬂroug‘ﬂ the tunnel, they had to be slightlg wider than the
railroad track, and the railroad track as you know is about as wide as two horses behinds.
So... the major SPace Shuttle design Feature, of what is arguablg the worlds’ most advanced
transPortation system, was determined over 2000 Yyears ago bg the width of two horses’
behinds.

So now, when someone says “we’ve alwags done it that way” and you wonder what “horses

ass” come up with that idea, 5ou’” know what you are up against!



